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Arc Oakbridge School 
 

ATTENDANCE 
 POLICY 

 
This policy is in line with the Independent School Standards (Revised January 2015) 

 
 
 
1. Statement and vision 
 
Kedleston Group recognises the clear link between the attendance and attainment of students. The 
aim of this policy is therefore to encourage the highest possible levels of attendance for individuals, 
groups and the pupil body as a whole. 
 
In order to achieve this, all members of the school community have an important contribution to 
make (see also government guidance Improving school attendance: support for schools and local 
authorities - GOV.UK (www.gov.uk)). 
We will: 

• Promote a culture across the school which identifies the importance of regular and punctual 
attendance 

• Make attendance and punctuality a priority for all those associated with the school including 
students, parents, teachers and governors. 

• Further develop positive and consistent communication between home and school. 
• Ensure that those pupils who cannot access the school’s curriculum (e.g. for Covid related 

reasons) receive remote learning.  
• Set targets to improve individual pupil and whole school attendance levels. 

 
 
Kedleston Group offer a range of settings that cater for children and young people with a variety of 
special educational needs such as social, emotional and behavioural difficulties, social 
communication and autistic spectrum conditions and associated complex needs. All of the children 
and young people have had disrupted attendance at school in the past, either via exclusion or school 
refusal. They have all experienced sustained failure of the education system. 
 
The group aims to maximise every individuals’ potential to develop into a confident, secure, well-
adjusted and skilled young person who will make a positive contribution to British society and live as 
independent a life as possible. Kedleston governors set annual targets for whole school attendance 
across the group and monitors the attendance year to date and weekly at every school. It is also 
discussed at termly governance meetings. Individual pupils are discussed at governance meetings 
where attendance has fallen below 90%. The progress that children make with attendance is also 
monitored by the governance process. 
 
At Arc Oakbridge School we believe that all of our pupils, regardless of gender, ethnicity, ability, 
disability or sexuality are entitled to a high-quality education that will maximise their life chances. 
The school values each pupil and is committed to providing all with a high standard of education and 
opportunities for learning in order that they can best enjoy the experiences, opportunities and 
rewards of adult life. Attendance at school is a crucial part of this, and the group aspires to achieve 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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attendance in line with national mainstream school attendance.  
 
2. Aims 
 
The aim of this policy is to promote good attendance and excellent punctuality in pupils at the school.  
Pupils, LA, parents/carers and school staff should be mindful at all time that poor attendance and/or 
punctuality represent a great challenge to learning and also can impact adversely on the learning and 
behaviours of others.  The school’s objective is the removal, not the erection, of barriers to learning 
and to this end the clear and consistent implementation of school rules, policies and procedures by all 
staff is viewed as the best way to deliver this broad aim. 
 
This policy supports the ethos, mission statement and vision of the school.  It should be read in 
conjunction with other whole school policies, particularly those relating to positive behaviour 
management, anti-bullying and equal opportunities. 
 
3. Partnership with parents and carers 
 
The school considers that in delivering its aims and objectives it can only succeed in partnership with 
students and their parents/carers, plus the LA.  The school recognises the central role parents/carers 
play in encouraging students to attend school regularly and on time.  Support of parents/carers is 
essential if the school is to succeed in raising levels of attendance and punctuality.  To equip 
parents/carers to provide this support the school will contact parents/carers regularly to keep them 
informed about student progress generally and issues regarding attendance and punctuality in 
particular.  How the school will do this is set out later in the policy.   
 
Should parents/carers wish to discuss the school’s policy on attendance and punctuality or any other 
aspect of school policy they are welcome to contact the school and home visits can be arranged if 
required. 
 
4. Why regular attendance matters 
 
Regular attendance at school – which means attending on every day that a student is required to 
attend unless the school authorises absence (see below) – is a key factor in enabling students to 
maximise their learning and improve their behaviour. 
 
Lessons are planned to ensure progression in learning term on term and year on year.  Progression 
means that the students learn by building on previous learning.  If a student has not accessed school 
through absence either for a period of time or by failing to attend for a day each week this learning 
pattern will be disrupted.  This has consequences for the individual student’s learning and also for the 
learning of others in the class.  In addition, absence has been shown to have an adverse effect on 
behaviour – not only in terms of a lengthy absence requiring a student to refamiliarise him/herself with 
the expectations, rules, policies and procedures of the school as regards behaviour, but the impact of 
absence on learning and the resulting frustration on the student’s part can cause behaviour to 
deteriorate. 
 
For these reasons the school has high expectations of students that they will attend school in all 
cases when they can.  In addition, regular attendance is a matter of interest to employers in the future 
should the school be asked for a reference.  It is also good practice for students to prove that they are 
reliable and they can take pride in this achievement. 
 
 

5. Why punctuality matters 
 
Arriving part way through a school session is disruptive both to the late student and also to the class 
in general, including members of staff.  The student’s learning is compromised as they will have 
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missed out on some of the lesson.  The learning and concentration of others in the class may also be 
affected.  Good standards of behaviour are also threatened by a student’s lateness – for example 
other students may resent the disruption of their learning, the student who is late may find it difficult to 
settle if they feel they have missed out on some of the lesson.  Persistent lateness will have a serious 
adverse effect on a student’s learning. 
 
Again, the school has high expectations of its students.  Good punctuality is valued highly by future 
employers.  Demonstrating the maturity to get to school on time each day is another way for students 
can prove that they are reliable. 
 
 
6. Systems for dealing with attendance issues 
 
Lateness 
 
As pupils arrive in taxis to school, lateness to school is mostly a transport issue rather than a lateness 
issue per se. Where transport is late, staff will investigate the reason for lateness and will take action 
if there is anything that can be addressed to improve punctuality.  
 
Once in school, pupils are supervised between lessons and staff will address any punctuality issues 
during tutor time. Patterns of punctuality will be monitored across the school, and where this is an 
issue for individual pupils, it will be addressed through the individual behaviour management plan 
which is in place for all pupils. 
 
Absence 

The school has clearly defined systems for identifying students whose attendance is a cause for 
concern, and for implementing work for those pupils. Registration is completed in line with the DfE 
current guidance for schools (School attendance Guidance for maintained schools, academies, 
independent schools and local authorities November 2016). 

7. Monitoring, analysis, evaluation and action planning 
 
The Senior Attendance Lead, Abbie Lees,has responsibility for monitoring whole school attendance 
and evaluating the effectiveness of the school’s policy and procedures. 
 
• Data on attendance will be collected and analysed a minimum of once a half term throughout the 
year by SLT and daily by the Senior Attendance Lead considering: 

o Patterns of broken weeks 
o Patterns of absence 
o Patterns of lateness 
o Patterns of medical appointments 

• Regular checks will be made to ensure correct and consistent use of absence codes across the 
school 
 
• Trends in reasons for absence will be analysed termly 

o Extended medical leave 
o Use of the code C 
o Leave of absence 
o Exclusions 
 

• Trends in particular groups (SEN, CLA, FSM, ethnic groups, gender), forms or years will be 
identified half termly 
 
• Attendance data will inform action planning, and will be linked to the school development plan and 
future revisions of the Whole School Attendance Policy 
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• Data will be returned promptly to the governors, Local Authority and the Department for Education 
within set deadlines 
 
• Evaluation of the effectiveness of the school’s systems for registration, identification of attendance 
issues and dealing with lateness will be on-going with a formal review taking place annually 
 
• Monitor and evaluate the impact of interventions half termly 
 
• Frequency and nature of feedback re analysis of attendance data to  

o Governors – termly 
o Staff – on-going / half-term 
o Pupils – ongoing via points, celebration assemblies and the attendance noticeboard 
o Parents –ongoing via regular communication channels 
o As agreed with LA i.e. weekly, termly, annually 

 
8. Attendance intervention hierarchy 
 

Attendance level: Action: By whom: 
 Attend school regularly and be 

punctual daily, registration 
takes place twice daily at 
8:50am and 1:50pm. 
• Use weekly attendance 
figures to promote good 
attendance in tutor time and 
assembly 
• Discuss attendance patterns 
and 
impact of attendance on a 
regular 
basis. 
• Pupils will receive individual 
percentage attendance on a 
half termly 
basis. This will be colour coded 
Green/Orange/ Red and the 
necessary intervention will be 
put in place 
• Teachers to reinforce to 
pupils the link 
between good attendance and 
attainment on a regular basis. 

Allyson Williams 

 
95% and above 

Pupils rewarded on a half 
termly basis 
– Reward vouchers 

 

 
94.9 – 90% 

Pupils to meet with class 
teacher at the beginning of the 
half term to identify and 
discuss attendance concerns 
and set specific targets. 
• Letter of concern sent out 
parents in this category after 
class teacher has met with 
pupils, advising parents of 
attendance concerns and 
targets set. Pupils should be 
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aiming to reach 95% 
attendance. 
• At the end of the half term 
pupils meet with class teacher 
and review targets, Certificate 
of Improved Attendance 
presented to pupil in Assembly. 
• Letter sent home to parents 
to congratulate pupils. 
Pupils failing to make 
progress towards their 
attendance targets will now 
move to the red intervention 
level. 
Notification to LA that 
attendance has fallen below 
expected rate. Individual 
targets may have been agreed 
with the LA prior to admission 
and these will guide the 
communication. 

Less than 90% Partnership working with 
parents will continue to be 
crucial at this stage. Targets 
will be set weekly by class 
teacher and monitored. Where 
targets are achieved, rewards 
will include: reward voucher. 
 
Where poor attendance is 
sustained over a half term, a 
review meeting will be called 
and the LA, parents and other 
relevant people will be invited 
to attend. Placement may be at 
risk. 
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